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30 JUN 1983

MEMORANDUM FOR: Director of Security

VIA: Deputy Director of Security
FROM: | |

Deputy Director of Security (P&M)
SUBJECT: Agenda, Third Quarterly Review

I suggest we use‘ memorandum as a strawman

in pulling together an agenda that is meaningful and also
interesting to the DDA. These are my thoughts on "ad hoc"
items.

* The last quarterly had a heavy PTAS flavor
because of the Beirut tragedy and the TSD "find." I
would swing back to personnel security, in the major
thrust.

* On PARC, I would go beyond the '"numbers game"
and focus on the interesting aspects of our professional
®e recruitment, such as: (a) the recent 5 year projection
on age groups (b) the status of female professionals, and
(c) the number of black officers. In effect we have a
pretty good overall track record and a picture of our
last class reflects the mix that is involved. I have
attached EEO statistics.

* We took the initiative in proposing a '"post
mortem'" review of problem cases, and there should be a
status report and/or an | | type presentation
on some recent significant cases, here and abroad.. 1In
effect, get away from RIP statistics, and learn to live
with '"cohabitation."

* The alien marriage policy is a very worthy topic,
which should be handled by the Director of Security or the
Chief, Polygraph Division. The primary impact is on our
polygraph program and a fresh face should address the
practical concerns which go beyond '"clearance.'
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* There are strong residual feelings on how we

(pxggﬁcdgwﬁth the polygraph training ‘
and this should be addressed squarely so that
the DDA understands and supports our approach to this

issue In fact a little CI briefing on the lessons of
might set the tone.

* As the bottom line '"personal integrity" is

a current theme from the Executive Director and the DDA,
whereas several of the PTAS topics have little sex appeal.

Attachments
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